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Menesaent

—{1pON3BOACTBEHHbIN | R —
CDM HAHCOBDbI [7| ° NOCTOAHHOE OCBOEHMe U BHegpeHue B NPOon3BOACTBO HOBbIX
BWUOOB U30E/UN;
MGHED,)KMEHT NneEpPCOHAsla * ONTUMM3ALMA BCEX BUAOB 3aTPaT Ha U3roTOB/EHME NPOAYKTa;
Ma DKETUHT ° MOBbILEHME KauyecTBa, NOTPEOUTENbCKUX XapaKTEePUCTUK Npu
: 04HOBPEMEHHOM CHUMKEHWN CTOMMOCTU BbINYCKaemMoro

MeHeaAXMEHT KayecTBa MPOAYKTA,
° CHUMXeHMe U3aepeK Ha Bcex aTanax npomn3BoACTBEHHO-

PMCK'MeHeD,)KMEHT cObITOBOrO LMKNA, MPU STOM MOCTOAHHO OCBamBas HOBble BUAbI

v NPOAYKLUMM, PacLIMPAA HOMEHKAATYPY U aCCOPTUMEHT.

NHBECTH LUNOHHbIN MEHEONXKMEHT 3aTparmBaeT BCe, YTO CBA3aHO C MPOU3BOACTBEHHbIMM
npoueccamn. OT NOCTyNAEeHUA MaTepmanos A0 KOHEYHOM
MPUEMKN FOTOBOW MPOAYKLMUKM, Hanpumep, AnsaHa. Cloga BXoauT
KOHTPO/Ib 3arpy3Ku LLexoB paboTon, ycTpaHeHne Hernonaaok,
HenpepbIBHOE CHabXeHne

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —
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MenerpimenT

[1pON3BOACTBEHHbIN Mpumepbl 3apay

; (Dl/l HAaHCOBbI l‘/’l ° yBe/InYyeHue npmbbinv npeanpuaTtus;
N (V)
° yBe/n4yeHue pbIHOYHOU CTOMMOCTU aKLUU KOMMAHUN U, KaK

MeHeﬂ)KMeHT neDCOHana cneacrtseue, camomn KOMMNaHUWY, )

* obecrneyeHne NHBECTULMOHHOMN NPUBAEKATENbHOCTH
MapKEeTUHTI NPeAnpPUATUA;

* obecrneyeHne naaTexecrnocobHOCTU N IMKBUAHOCTU
MeHeA)KMEeHT KayecTBa npeAnpUATHS:

_ Bce, 4UTO CBA3aHO C AeHbramu KOMnaHum, 61oasKeTom,

Puck MEHEAXMEHT NAaHUMpPOBaHMEM, pacnpeaeneHnem pecypcos. A Takxe
NHBEeCTU LIMOHHDbI f/’| MeHeIDKMEeHT pacyeTamu, Kak paboTaTb TaK, 4TObObl 36eXKaTb KacCoBbIX

pa3pbiBOB 1 yObITKOB. Hanpumep, Ha mebesibHOM NPOU3BOACTBE
NPaBUAbHO paccyMTaHHaA cebecToMmMocTb OAHOMO AMBaHa
MOMOMET YCTAHOBUTb TOYHYIO OTIPY30YHYIO LIEHY, HE YITU B
MUHYC (YObITOK) MPW KPYMHbIX ONTOBbIX NOCTaBKaXx

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —


https://kokoc.com/blog/chto-takoe-sebestoimost-i-kak-ee-rasschit
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MporpamMMa 6akanaBpuata «MeHemKMeHT>

TSU

[1pON3BOACTBEHHbIN Mpumepbl 3apay

CDVIHaHCOBbIﬁ * BblAB/MEHME NOTPEBHOCTM NPeanpPUATUA B KBANUGULMPOBAHHbIX
PabOTHMKAX C y4ETOM CYLLECTBYIOLLErO KaZPOBOro COCTaBa;

—)MEHeﬂ)KMEHT nepCcoHaAsld * COCTaB/IeHWE LWITAaTHOrO PACcnNUCcaHmna M paspaboTKa AO0NKHOCTHbIX

' MHCTPYKLMI ANA COTPYAHWUKOB;

IVIapKeTMHr * OCyulecTBleHMe AeiCcTBMIM no noabopy mepcoHana M PasBUTUIO
TPYZAOBOrO KO//IEKTUBA PabOTHMKOB;

MeHeﬂ)KMeHT Ka4yeCTBd * dopmupoBaHMe pe3epBa pyKkoBoauTenein aaa obecneyeHus
NPeemcTBeHHOCTY;

Puck MEHEAXMEHT * paspaboTtka M BHeApeHMe nporpamm npodeccUoHaNbHOM

I/IHBeCTVILI,MOHHbIM MEHEeMKMEHT ;Zg;(;THzBKZMé- NepenoaroToBKM M MOBbIWEHUA KBanMbUKaLmMm

° OCyLLeCTB/IEHNE Mep MO BbICBOOOXKAEHUIO NEepCcoHana;

° OCYLLEeCTB/IEHNE MepP MO MOTMBALUUM PabOTHMKOB NpeanpuATUA, K
KOTOPbIM OTHOCATCA: NOBbIWEHMe 3apaboTHOM nnaTbl, BbiNaaTa
npemMuii, npenocTaBAeHNE pPas/IMYHbIX JIbrOT, BO3MOXHOCTb
NpoABUXKEHMA MO cayxbe; co3aaHne yCcnoBui A PasBUTUA U
npodeccnoHanbHON Camopeanmsaymm

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —
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MeHemMKMeHT
[IpOM3BOACTBEHHbLIN
®UHAHCOBbLIN

MeHea>KMEeHT nepcoHana
—MapKEeTUHr

MeHeoXXMEeHT KayecCTBa
PUCK-MEHEeAXKMEHT
MIHBECTULIMOHHbIM MEHEAXXMEHT

MapKkeTUHr-MmeHeKMEHT

OH BK/OYAET YynpaBfneHne npeanpusTUEM Ha OCHOBe
MapketuHra. Cioga MOXHO OTHECTU MNO3NLWMOHMPOBAHUE,
paboTa Haa Y3HaBaeMoCTbo 6peHaa, dopMmpoBaHue
NOSTbHOCTN  K/IMEHTOB, MNPOABUMXXEHWME MPON3BOAUTENEN,
pekniaMa, akLuun 1 LeHbl, UCCneaoBaHne pbliHKa.

[puMep: B npoAdakax AuBaHOB OT ¢abpuku BaXKHO
npoayMaTb TPera-MapKeTUHIOBYIO CTpaTeruio.

NMpuMepsbl 3agauy

 pa3paboTka nepcrnekTUBHOM 7 TaKTUYECKOM
MAapPKETUHIOBOW MOIUTUKN NMPeanpuUsTUs;

¢ pa3paboTka  KOMMJEKCa  MapKETUHra:  TOBapHas
NONUTUKA, LEHOBas MOAUTMKA, CObITOBas MOUTMKA,
MNOSIUTMKA NPOABUXKEHMUS

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —


https://kokoc.com/blog/opredelenie-marketinga-chto-eto/
https://kokoc.com/blog/trejd-marketing/
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MeHemKMeHT
[IpON3BOACTBEHHbIN
PUHAHCOBbIN

MeHeoXXMEHT NepcoHana
MapKeTUHr

—MeHea>KMEeHT KayecTBa
PUCK-MEeHea)XMEHT
MIHBECTULIMOHHBIM MEHEMXKMEHT

MeHeKMEHT KauecTBa

NMpuMepbl 3agau

KOHTPONb KayecTBa — W3MEpPEHUs,, MOHUTOPWHT,
NCCNeAoBaHNS, WCMbITaHUSl, CPABHEHUS C  LENbIO
AOCTUXXEHUS MAEabHbIX MAPaMeTpPOB;

obecneyeHne kadectBa — paboTbl MO MOArOTOBKE
Cbipbsl, CHab)XEeHWIO, NpPOM3BOACTBY, CEPBUCHOMY
06Ccny>XMBaHMo, UHAHCOBOW AEATENbHOCTU;
NIaHUPOBAHNE KayecTBa — OMpeaesieHne OCHOBHbIX
napaMeTpoB 0ObEeKTa U TMpPUHATME €ro LENeBoro
3HAQYEHUS. , MOHUTOPUHI MPOLIECCOB, HAMNpPaB/IEHHbIX
Ha JOCTMXKEHUE LIENEN;

Y/YULLIEHME KAYeCTBEHHbIX XapaKTEPUCTUK — YYeT
Hay4YHO-TEXHMYECKOrO  nporpecca W MNONUTUKMK
KOHKYPEHTOB

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —
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Menenkment

[1pOM3BOACTBEHHbIV MpvMepsb! 3apay
PUHAHCOBbIU * NpoduNaKkTMKa BOSHNKHOBEHMS PUCKOB;
* MUHUMMW3aLMS yliepba 7 NOCNeACTBUN,
MeHeoXXMEHT NepcoHana NPUYNHEHHOTO PUCKAMM;
¢ MaKCMMM3aLNS [OMNOJTHUTENbHOM npubbINNn,
MapKeTuHr MoJsTly4YaeMoOn B pe3ynbTaTe YNpPaBIEHUS PUCKAMMU.
MeHemKMEeHT KayeCcTBa MporHo3bl M NpeaoTBpPaLleHUst JHobbIX BO3MOXHbIX
npobneM KOMMaHuW, pPUCKOB BaHKpOTCTBa WK
—PUCK-MeHeJ)KMEHT 3aKpbITUSl. A KOrAa C/OXHOCTM YXE Hadanucb, Ha
v YPOBHE PUCK-MEHEMKMEHTA MNPUMEHSIIOTCS AENCTBUS
WHBECTULIMOHHbIN MEHEXMEHT ONs BbIxoAa M3 cuTyauun. Hanpumep, cokpalleHue
nepcoHana mMebenbHon pabpukm 1 nepepacnpeaeneHne
0653aHHOCTEN MOMOraeT BbIMTU W3 MOJIOXKEHUSA Ha
[MEPMOA KpU3NCa 1 COXPaHUTL MPOU3BOACTBO

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —
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MeHeKMeHT
[IpOM3BOACTBEHHbLIN

®UHAHCOBbLIN

MeHeoXXMEHT nNepcoHana
MapKeTUHr

MeHeaXXMEeHT KayecCTBa
PUCK-MeHea)XXMEHT
—/IHBECTULMOHHbIM MEHEAXMEHT

MHBECTULIMOHHDbIA MEHEeMKMEHT

NMpuMepbl 3agau

* aHanu3, BbIbop M OLEHKa MHBECTULIMOHHbBIX 0ObEKTOB
C YYETOM pUCKA M OOXOAHOCTW;

 obecneyeHne s3KOHOMMYECKOro pocTa U pPasBUTUS
MNpOM3BO/ACTBA NPeAnpUATUS 3a cHeT 3 hEKTUBHON
WHBECTULIMOHHOW EeATENBHOCTU;

* MaKCMMM3aUMs OOXOAHOCTN O6beKTa 3a cueT
NpubbIIN OT MHBECTULIMOHHOWN AESTENBHOCTY;

* MMHUMM3AUNS UHBECTULIMOHHBIX PUCKOB;

ObecneyeHne OUHAHCOBON YCTONYMBOCTU U

nnaTexecnocobHOCTM nNpeanpusaTusl B npouecce

OCYLLECTB/IEHUSI MHBECTULIMOHHON AEATENBHOCTU;

CBOEBPEMEHHas! peann3aumst NHBECTULMOHHbIX

NPOEKTOB U NporpaMMm

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —
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YnpaB/ieHue yenoBeyecKuMu pecypcamm — GyHKLMOHASbHbIE CrieLManmn3aLmm

—PeKpyTMeHT
—K BOe aAMUHUCTPATUPOBAHUE

—AfanTtaumg nepcoHasna
—KoMNOeHcaumum 1 AbroThl
—Q06vyyeHne n paspuTme
— HKa " BUTWU
—HR-6peHAnHr

nepeitTn K ONNCaHNIO CTapTOBOI NO3NUMK B BEpPHYTLCS K CNNCKY OTPAaC/IEBbIX HAaNpPaB/ieHNi —
oTpacnu — <HR-MeHemKep»—
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ynpaBJ/ieHUe 4yesioBe4yeCKuMm
pecypcamMmu

— PEeKpyTMEHT
KagpoBoe agMUHUCTPAaTUPOBAHUE

Afjantauusa nepcoHana
KoMneHcaunm 1 NbroThl
O6by4yeHne n pasBuUTHUE
OueHKa U pa3BuUTUE
HR-6peHAWHr

S

TSU

PekpyTep [OO/MKEH 3HaTb, rAe WUCKaTb MOAXOASALNX
KaHAMAATOB, YMETb BbISABASATb WX CUMbHble U cnabble
CTOPOHbI. 3BOHUT U MULLET COUCKATENSAM, NPOBOANUT C HUMU
MHTEPBbIO,  OpraHM3yeT BCTPeYM C  HAHMMAKOLIMM
MEHEI)KEPOM U, E€CNM HYXHO, C KOoMaHaou. Yalle Bcero
COMUCKaTeNM MpOXOAST TeCTbl AN MPOBEPKUM  3HAHMU
1 HABbIKOB.

dTa (QyHKUMS Takke BKIOYaeT B cebsi aHanvM3 pblHKA
TpyZa, HanpuMep, HY>XHO MOHMMaTb 3apr/aTHblE OXUAAHMS
KaHAWAATOB M KakMMM KOMMETEHLUMSIMM OHM 0bnaaatoT.

NMpuMepsbl 3agauy

onpeaeneHne noTpebHOCTN B NepcoHarne;
pa3paboTka CTpaTermn HamMma;

aHanm3 pesoMe;

NpoBeAEHNE NHTEPBbLIO U TECTUPOBAHWS;

NOUCK JTy4LUNX KaHANAATOB

y4yacTue B sipMapKax BakaHCMM U MeponpusaTUSX no Hanumy;

J

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —
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ynpaBsieHue KaapoBoe aAMMHNCTpUpOBaHMne

yenoBeyeCKMMU pecypcamm p y .
aapoBbl  aAMUHUCTPATOP — 3TO cCneunasinct, KOTOPbIU

3HAKOM C OCHOBHbIMU HanpaBNEHUSAMMU
PEKp\_/TMEHT AOKYMEHTALMOHHOIO M OpraHu3aunoHHoOro obecneyeHus
KaapoBoM paboTbl, BKIOYAA MNOpPSAAOK OMOpPMNEHUS U
— KaﬂpOBoe aAMM HMCTpM pOBaH ne XpaHeHMs KaapoBbIX AOKYMEHTOB, B TOM YMC/Ee C NMOMOLLbIO
YHUBEPCANbHOIMO WM Cneumanm3npoBaHHOro MporpaMMHOro
AdanTtaung nepcoHana

obecneyveHus (1C: 3apnnaTa v yrnpasneHne rnepcoHasiom)
KoMneHcaunn n NbroThbl

ObyyeHune u pasButue

NMpuMepbl 3agau

« (bopMMpPOBaAHME LITATHOIO pacnucaHus;

OueHka u PA3BUTUE * IOKYMEHTasIbHoe 0OpM/IEHNE TPYAOBbIX OTHOLEHUMN
Cc paboTHuMkamn B cooTBeTCTBUM C TK PO;
HR-6peHAnHr

* BeZleHWe NNYHbIX Aen n pabouymx AOKYMEHTOB
COTPYAHMWKOB;

* COCTaBJIEHNE N BEAEHUNE rpachKa OTnycCKoOB,
* ocbopMneHMe N Bbla4a CNpaBOK COTPYAHUKaAM

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —
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ynpaBJjieHue 4yesioBe4yeCKuMm
pecypcamm

PEeKpYyTMEHT
KagpoBoe agMUHUCTPAaTUPOBaHUE

— AfanTaunga nepcoHana
KoMneHcaunm 1 NbroThl
ObyyeHune n pazBuTume
OLeHKa U pa3BUTUE
HR-6peHAnHr

Sl

TSU

ApanTauua nepcoHasna

NMpuMepbl 3agau

* YCKOPEHWE BBEAEHUS B KYPC Aefla HOBUYKOB;
* CHWXKEHMWE YPOBHSI TEKYUYECTU NEepCoHana;

* MOTMBALMA COTPYAHUKOB Ha 3DhEKTUBHYIO
KaueCTBEHHY0 paboTy, MakCMMasibHYl0 OTAauy M pocT
NPOV3BOAUTENBHOCTU TPYAa;

* ycnneHume CriyioMEHHOCTU KOJIJTIEKTUBA.

Tpu npvMepa TOro, YTO AenatoT ANg ajgantaunv nepcoHana:
Welcome-TpeHUHr. 3TO KypC — BBEAEHME B KOMMAHWIO, ee Ky/bTypy,
npoueccbl WM WHCTPYMEHTbl ANl HOBbIX  COTPYAHWMKOB. MoxeT
NpeacTaBnsATb COOOW: TPEHWMHI OANH HA OAMH, OHNANH-KYPC, NEKUMNIO Ans]
AECATKOB HOBUYKOB, MOBUIbHOE MpUSIoXKEHHeE.

MpuKpenneHne HacTaBHWKA MW TbOTOPA — OMbITHOMO COTPYAHWKA,
KOTOpPbIM NO3HAaKOMUT HOBMYKA C paboTom M npoueccamu.

Welcome-pack, winM «Habop HoBu4uka». B HeM MoXeT 6bITb
KOprNopaTuBHbIN  Mepd, OpeHAMpOBaHHAs KaHUensipusl, MNpusiTHble

| nozjapkm

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —
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[porpamMmMa 6akanaBpuaTta «MeHemKMEHT>»

YnpaBsieHMe YyesloBeyYeCKMMHU
pecypcaMm

PekKpyTMEeHT

KaapoBoe agMUHUCTPATUPOBAHUE
Afjantauusa nepcoHana

— KoMNeHcauun 1 NbroThl
ObyyeHune n pa3BuUTume

OLeHKa U pa3BUTUE
HR-6peHAWHr

KoMneHcauuu M nbroThbl

NMpuMepbl 3agau

BeAeHWe 6a3bl 3apniaT U KOMNEeHcaLui;

COCTaBfieHNe BloaKeTa NNAHUPYEMbIX PacXo/0B
Ha NepcoHan;

aHanM3 pblHKa TpyAa v 3apnnaTthl B otpacnu. Llenb —
HaAWTW Takue pa3Mepsbl 3apniaT, YTobbl OHU Bbinn
NpUBNEKaTeNbHbI ANS COTPYAHUKOB, HO NP 3TOM
KOMMaHWsi He Hecna AOMOSTHUTENbHBIX PACXOAO0B;

yrpaBieHUe CUCTEMOMN MOBbILLIEHUS AOX0A0B, 6OHYCOB,
npemMuid. [Joxoabl MOFyT 3aBUCETb OT CTa)ka paboThbl
B KOMMaHWK1, No3uLUMK, pa3psaa, KaTeropum u T.n.;

aAMUHUCTPUPOBaHME NporpaMM AOMOAHUTENBHOIO
MeanumHckoro ctpaxosanus (AMC);

* y4yacTue B MpOEeKTax HeMaTepuanbHOW MOTUBALIMM
COTPYAHVKOB
\_

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —
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ynpaBJieHue 4yesioBeYeCKuMm O6yuyeHue u pasBuTue

pecypca MAn NMpumepbl 3agau4
PeKpyTMEHT * COCTaB/IEHME MJIAHOB 0BYYEHMA U YUYEOHBIX MPOrpamMM.
Yallle Bcero — BMeCTe C aKCrepTamMun-rnpenoaaBaTensamu,;
Kag POBOE dAMMHUCTPATUPOBAHWUE * pa3paboTka METOAMYECKMX MaTepUasnos;
Anantaumg nepcodana * MpY HeobX0AMMOCTW BHELLHUX NPOBanAepoB 0byYeHnst —
' HaxoaAT MX, HaHMMaIOT U OPraHU3YIOT 0by4YeHne npu
KoMneHcauumn U nbroThl MX MOMOLUN. BHELIHUMKN UCMONHUTENSAMWU MOTYT BbIThb

NEKTOPbI UM OTPACNEBLIE YYEOHbIE LIEHTPbI;

— O6quHMe N PA3BUTUE * MOAroTOBKA KOHTEHTA A1 CUCTEMbI ANCTAHLIMOHHOIO

OLl.eH Ka U pa3BuUTue 0obyueHus1, ero 3arpyska, opraHu3aums TeCTUPOBaHuUS
Anst paboTHUKOB;
H R'6D€HDM HI * noaseAeHne UToros, oueHKa 3 hHEKTUBHOCTM 0byYeHUs

N NoAroToBKa OTHETOB A4 MEHEAXKMEHTA KOMIMNAHUN

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —
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pecypcamMm NMpuMepbl 3agau4
* COCTaB/IEHVE W KYPUPOBaHUE UHAMBUAYaASbHbBIX MIaHOB
PEKDYTMEHT Pa3BUTUSI COTPYAHUKOB. B Takux AOKYMeHTax
OMUCBIBAIOT NPOdeCCMOHaNbHbIE LI 1 AelCTBUS,
KaapoBoe aaAMMHMCTPaTMpOBaHue C MOMOLLIbIO KOTOPbIX MX MOXHO AOCTUYb;
AfanTaumsa nepcoHasna * OLIeHKa COTPYAHMKOB. B HR-MpakTnke MHOro BUOB
nccnefoBaHUii — NMCUXONOTMYECKME TECTbI, aHanmu3
KoMneHcauuun n nbrothl KOMMETEHLMM, oLeHKa 3PpdeKTMBHOCTM paboTsl. C ux
MOMOLLIbI0 MOXXHO MOHSITb, HanpuMep,
ObyuyeHune u passuTue COOTBETCTBYET /M pabOTHWK 3aHVMAEMON AOMKHOCTY
W CTOWUT NN €ro MoBbILLATh A0 PYKOBOANTENS;
— OLEeHKa U pa3BuUTHE
* (hbopMnpoBaHME BHYTPEHHErO KapoBOro pesepsa. 70
H R-6peH£lMHI' yXe paboTaroluye B KOMMaHUM KaHaUAaTbl, KOTOpble
MOIYT 3aMEeHWUTb YBOJIMBLLMXCS UMW NepeBeAeHHbIX
Ha ApYryl0 AOMKHOCTb COTPYAHMKOB. B KaapoBoM
pe3epBe MOryT 6biTb B TOM YMC/IE KaHAMAATHI
___Ha NoBbILLEHNE B AOMKHOCTY )

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HaI'IQaBHEHMﬁ —
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ynpaBJ/ieHue 4yesioBe4yeCKuMm
pecypcamu

PeKpyTMEeHT
KagpoBoe agMUHUCTPAaTUPOBaAHUE

Afantauung nepcoHana

KoMneHcaunm 1 NbroThl
Oby4yeHune n pa3BuUTme

OLEeHKa U pa3BUTUE

— HR-6peHanHr

Sl

TSU

HR-6peHAUHT

NMpumMepbl 3aaau

« paspabotka EVP - Employee Value Proposition,
LLleHHOCTHOEe npeanoXXeHue paboTtoaartens. EVP
OMWUCbIBAET  [NaBHble  MPUUMHBLI, MO  KOTOPbIM
CreunanmncTbl 3aX0TIT NPUMUTU B KOMMAHWUIO M OCTaTbCS
B HEM HaJonro;

* MpoBeAeHne MccneaoBaHNm no OLIEHKE
YAOB/IETBOPEHHOCTU COTPYAHWUKOB KOMMNaHuu,
y3HaBaeMocTu  6peHga  pabotomaTtens,  OTANYMM
OT KOHKYPEHTOB, NOTpebHOCTM Leneson ayautopuu. Moa
LeNneBoM  ayauTOpMEN  MOHMMAKT  CNeUManncros,
KOTOPbIX HY>KHO MPUBIIEYb U YAEPXaTb;

e BefeHne 6510roB B COLICETAX, OCBELUEHME BaXKHbIX A
KOMMaHun cobblTUin U Ntoaen, KOTopble B HEN paboTatoT;

e 3aMlyck KOpMOpaTMBHOMO CaWTa AN  COTPYAHWKOB
KOMMaHWu;

¢ apanTtaums Apyrux MHCTPYMEHTOB, KOTOPbIE MCMOMb3YHOT

MapKeTOosIorn Ans pa3sutus 6peHaa )

BEPHYTbHCA K CMMUCKY OTPAC/IEBbLIX HanpaBnel-mﬁ —



KapbepHbin rng @

MporpamMma bakanaBpuaTa «MeHemKMeHT>

PaccmaTtpuBaemblie B «KapbepHoOM ruae» npodeccum:

OUHAHCOBLIN
MapKeTuHr Jloructuka
MEHeIDKMEHT
—_— MapKeTonor — q)MHaHCOBbIVI dHAJIUTUK —> CI'IeLl,VIaJ'IVICT no
SN PR‘MeHED.)KeD —>l/|HBeCTVILI.VIOHHb|l7| dHAJINTUK yrnpaBaeHn uendMm noCtaBoOK
— BpeHa-MeHemxkep — AyanTop —> MeHemxkep No ynpaBJIEHUKD

onepaunamm

—> SMM-cneumanuct, digital-

MapKETOoor

—CneunanucTt No 371eKTPOHHON KOMMepLUMU




KapbepHbi rug®

MporpamMMa H6akanaBpunaTta «MeHemKMEHT>

PaccmatpuBaembie B «KapbepHoM rupge>» npodeccum:

Mpyroe YnpaBneHue yenoseyecknmm NHDOPMaLIMOHHBIN
pecypcamu MEHEMKMEHT
—> KOHCYIbTaHT, 6U3HEC-aHANIUTUK — HR-MeHemxep —> IT-MeHemKep
—MeHemKkep no pa3BuTuUo busHeca — PekpyTep — Product manager
—> HR-6peHa MeHemkep —> [1poeKTHbIN MeHemKep

—> AKKaQYHT-MeHemxep

—>MeHemxkep no

—MeToaonor 06pa3oBaTeibHbIX NPOAYKTOB

KOMNEHCAUUAM U Tbrotam

—CneumnanuncT no 3KCNaHcum

(MeXAYHapOAHbIE PbIHKK)




KapbepHbin rva

CTAPTOBAA NO31UKA AJ1d KOHKPETHOIO OTPACJIEBOIO HAIMPABJIEHWSA OBbIHYHO

®

ONMNCBLIBAETCA C TOYKW 3PEHNA HEOBXOAMMbIX HABBIKOB W MNMPEANOJIAIAEMbIX 3AAAYH

—KapbepHas

NMpuMepbl 3agau4

- OfHa 13 3aaady, KOTopble CTOAT nepen
OMMCbIBaEMON MO3ULINK

« OpHa 13 3aga4, KOTopble CTOAT nepen
OMNUCbIBAEMON MO3ULIUM

- OpaHa 13 3agady, KOTopble CToAT nepea
OMMCbIBAEMON MO3ULINK

- OpaHa 13 3agady, KOTopble CToAT nepea
OMMCbIBAEMON MO3ULINK

XX-XXX TbIC. pYb.

BM/IKa 3apaboTHOM nnaThl
B Poccuu, 6e3 BblueTa
Hanoros

cneumanmcTtoMm Ha

cneunanncTtoMm Ha

cneunanmcTtoMm Ha

cneunanmcTtoMm Ha

MNMone3Hbie
3J1IeKTUBbI

Hard skills

«)Kecmkue» HasbIKU U
crieyugbuyHble 3HaHUs,
Heobxodumble crieyuanucmy Ha
ornucbleaemMoU no3uyuu

Soft skills

«Msizkue» HasbiKu, Heobxo0umbie
crieyuanucmy (Harpumep, HasblK
rnepeaosopos, aghghekmueHasi
KOMMYHUKaUusi, op2aHu3ayusi KomaHOHOU
pabombi u m.d.)




KapbepHbiv rua @)

MporpamMMa 6akanaBpuata «MeHemKMeHT>

MapkeTosnor
— Managing consultant 100-300 TbIC. py6.
@ — Associate o7} BWka 3apaboTHoi nnaTbl
. B Poccun, 6e3 BblueTa
— Transfer to industry Ha/IOroB

NMpuMepsbl 3agau4

- Pa3paboTka MapKeTMHIOBOWM CTpaTErn KOMMaHUN U ee
NpOAYyKTOB

- Peanusauunsi MapKeTUHIroBbIX M/1aHOB W CTpaTernii, padpaboTka
"
peanu3auunsi MapKeTUHIOBbIX KaMMaHUM

- lMNocTaHoBKa 3aga4 Ana KonupanTepa, An3alHepa, Seo- 1 smm-
CNEeLManMCTOB, MEHEADKEPOB MO MpoAaXKaM

- WccnepoBaHne noTpebHoOCTEN ayanTopuK, BbisiBNieHNe "6onen«
K/IMEHTOB

- CermeHTaums notpebutenen

Bam
noMoryT
3J1IEKTUBbI

busHec-aHannTuKa B

Excel

LUundposas
KoMMepumsi

YnpasneHue
NnpoeKkTamu

[AM3aliH-MblWNeHne

MapkeTnHrosas
aHanuTuKa

MapkeTuHr B
CoUManbHbIX CETSX

Lincdposon

MapKETUHI

Hard skills

rnybokoe noHMMaHue
6u3Hec-npoLeccoB

project
management

paboTa C TekCToM,

WHCTPYMEHTOB, OCHOB SMM CO3aHMe KOHTEHTa

3HaHue digital marketing }
n SEO

-~

HaBbIKU pa60TbI C pa3HbIMK KaHanaMu
npoaBMXEHUA U Npoaa>Xu, NOHUMMaHUE nX

L cneunduku
Soft skills
afdanTUBHOCTb U KPEATUBHOCTb
MHOro3aga4HoCTb
aHanuTn4yeckoe HaBbIK
MblILLIEHNE npoaax<

yMeHMWe BbICTpanBaTb 3hPEKTUBHYIO KOMMYHUKALMIO |
OpraHv30BbIBaTb PaboTy KOMaHAbI

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbivt rva @

MporpamMMa 6akanaBpuata «MeHemKMeHT>

— PR-MeHemxep
@ — [npekTop no

PR-MeHemxep

45-150 TbIC. pY6.
ﬁl BUJIKa 3apaboTHON NnaTbl
B Poccun, 6e3 BblueTa

KOMMYHUKaUUNAM
OMMY au HaJ/10ros

NMpuMepbl 3agauy

Pa3pa60TKa CTpaTtermm B3aMMOAENCTBUSA C Meara aNns
yBENMNYEHUA TPUCYTCTBUA KOMIMAHUN B UHTEPECYIOLWLNX €€
KaHa1ax

O6paboTka 3anpocoB OT Meama: OpraHn3aumst MHTEPBbLIO,
nepefadya KOMMeEHTapueB

Co3faHne KOHTEHTa ANs MpEecc-pennsoB WU cTaTew,
NOAroTOBKa Npe3eHTaumn

YCcTaHOBNEHME M NoaaepXXaHe NapTHEPCTB ANsi CNOHCOPCTBA

U peknambl

Pa3spaboTka, peanusaums n oueHka PR-kamnaHum ans
NoAAep>XXaHns UMUAXKA KOMMaAHUWU Ha PbIHKE

Bam
noMoryT
3J1EKTUBbI

YnpasneHue
KOH(NUKTaMn

Kpocc-KynbTypHbIN
MEHEIXXMEHT

eopus U NpaKTuKa
BeEHMSI
neperoBopoB

[13aliiH-MbILWIEHNE
Putopuka ans
MEHeKePOB

Hard skills

NpoBeaeHue

KONMpanTUHr y
nccneaosaHMn

—

-

-~

~

3HaHus B cdepe
event-management

MapKeTuHra, 6pena-
MeHeDKMEHTA,
XKYPHaNUCTnku, SMM

-

Soft skills

|-|Y6J'IVIl-IHbIe BbICTYMJ1€HNA, HaBbIKX NMpe3eHTaLnn

CrpaTermyeckoe u

KpeaTnBHOCTb
KPUTUYECKOE MbILLSIEHNE

SddeKkTMBHaAs KOMMYHUKAUMA U YMEHNE
BbICTPaMBaTb B3aMMOOTHOLLEHMS

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbi g @

[porpamMMa 6akanaBspuaTta «MeHemKMEHT>

bpeHa-MeHemkep

— Crapwwui 6peHa-
MeHemKep 60-200 TbIC. py6.

—ll) BWIKa 3apaboTHO NnaThl
— Product manager |01 P
B Poccum, 6e3 BblueTa

—> D,leeKTOp no Haoros
MapKeTUHry

NMpumMepsbl 3agauy

« OnpeaeneHne 1 KOHTPOsb peann3aLmmn BCex acnekToB 6peHa- crpaTeruu,
B TOM YMC/IE ACCOPTUMEHTHOW M LIEHOBOM MOSIUTUKM

- AHann3z  cebecToMMoCTH n yrnpasneHue Map>XMHANIbHOM
peHTabenbHOCTbIO NPOAYKTOB, NAaHMpoBaHue broaxeTa

« AHanu3 pblHKa, NoTpebuTenein, KOHKYPEHTOB ANS MOAAEPXKN OBusHec-
CTpaTerui; pa3pabotka  MapKETUHIOBOro nnaHa,MapKeTUHIOBbIX
KaMnaHuu

« MHorodyHKUMOHanbHass pabota no poctwkeHuto KPI  npoaykToBOW
KaTeropun: npoaaxwu, onepaumn, puHaHcol, digital, PR, HR, 3akynku u T. 4.

Bam
noMoryT
3J1EKTUBbI

YnpasneHue

KOHhAMKTaMn

Kpocc-KynbTypHbIN
MEHEIXKMEHT

An3aiH-MblLNEHNE

MapKeTuHr B
CoUManbHbIX CeTsX

Lndposon
MapPKETUHI

Hard skills

r

NMOHUMaHue
6usHec-
npoLeccoB

3HaHWE TEOPETUYECKMX OCHOB
MapKeTUHra n 6peHa-MeHemKMEHTa,
3HaHWe Bcex anemeHToB marketing mix

s

NnoHMMaHne CI'IeLI,VICbVIKVI pa6OTbI C pa3HbIMK KaHalaMu
NpoABMXEHUA U NPOAa>Kn

BlafleH e MeToAaMN U MHCTPYMEHTAMW UCCIeA0BaHUS
pblHKa, KOHKYPEHTOB U NoTpebuTenen

Soft skills
YMEHM1e rnpuopuTU3nNpoBaThb KPEATMBHOCTIE;
Lienn 1 HanpaeneHns paboTbl problem solving
HABbIKW NPUHATUSA CTpaTernyeckoe u
CTpaTerMyeckmx, ornepaLmoHHbIX, aHaNUTUYEeCcKoe
CPOYHbIX peLleHui MblLLSIEHNE

YMeHMe BbICTPanBaTb 3PHEKTUBHYIO
KOMMYHMKALMIO M OpraHU30BbIBaTb paboTy
KOMaHZbl

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbi rua @

MporpamMma bakanaBpuaTa «MeHemKMeHT>

SMM-cneunanucr, digital-mapketonor

30-100 TbIC. py6.

BWJIKa@ 3apaboTHON NnaTbl
B Poccum, 6e3 BblueTa
Hanoros

—> PR-MeHemxep
@ — PykoBoauTesnb [E_lil
MapKeTUHra u MHTepHeT-
KOMMYHUKaLWiA

NMpumMepsbl 3agau

- PaspaboTtka n peanusaums SMM-cTpaternm 6peHaa/KoMnaHnm
- Co3paHne KOHTeHT-NNaHa

- Co3faHve KOHTeHTa: npopaboTka TekcTa u dopmarta; ¢oTo,
BUEO,
WNKOCTPaLMK U T.A.

- Mopepaumsa cTpaHvu 1 rpynn B couceTsx, paboTa € 0T3biBaMu
« AHanu3 a(peKTUBHOCTU KOHTEHTA

Bam noMmoryT
3J/1IEKTUBbI

Lincdposas
KOMMepuus

MapkeTuHrosas
aHanuTuKa

[n3aliH-MbILWNEHNE

MapKkeTuHr B
coumanbHbIX CETAX

Lincdposon
MapKeTUHI

Putopuka ans

MEHEIKEPOB

Hard skills

KOMbIOHUTU-
MEHEMKMEHT

KOHTEHT-MEHEIXKMEHT,
paboTa ¢ uHdneHcepamm

NMOHNMaHue CI'IELI,VId)VIKI/I pa60TbI C pa3HbiMK
COLCETAMU, MEANA-NIOWaAKaMWN, 3HAHNE

0COBEHHOCTEN NPOABUXKEHNS
/

|

3HaHue HanncaHme TEeKCToB U |
dHAJTIMTUYECKNX KonMpaVITMHF,
MHCTPYMEHTOB rPaMOTHOCTb
Soft skills
EhE A1 el HaCMOTPEHHOCTb
rMbKoCTb

yMeHue 6bICTpo

KpeaTUBHOCTb
pa3obpaTbCcs B TEME

CTPYKTYPHOE U @QHA/IUTUYECKOE MbILLINIEHNE

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbi rua @

Mporpamma 6akanaBpuaTa «MeHemKMeEHT>

Cneumnanunucr no 3J/1IeKTPOHHOMN

KOMMepuumn

— CTapLumii e-commerce 50-180 TbIC. pyb.
MeHemKep —|I BMNKa 3apaboTHOM nnaTbl
B Poccuu, 6e3 BblueTa

— UG g HanoroB
MapKETUHTY

NMpumMepbl 3agau

- OpraHu3aumsi OHNlaNH-KaHana NpoAa)<, MHTerpauns OHIanH-
MarasuHa B paboTy busHeca
« AOMVMHUCTPUPOBAHNE MHTEPHET-Mara3uHoOB

- BbicTpanBaHMe BOpOHKM Npoaax

- OpraHusauus 1 NpoBeAEHNE MAPKETUHIOBbIX MEPOMPUATUM
- YnpaBneHue KoMaHaoM peanvsaumm e-com
MpPOeKTa: KonupanTepamu, AM3anHepamn, pa3paboTynkamm

Bam
noMoryT
3J1EKTUBbI

YnpasneHue

NpoeKkTamm

MeToabl
nccnenoBaHun B
MEeHeDKMEHTe

Undpposas
KoMMepuus

MapkeTuHrosas
aHanuTuKa

MapKeTuHr B
COLMANbHbIX CETSAX

N3mepeHne

a(pdeKkTUBHOCTH

Hard skills

p
project 3HaHMe 0CHOB web-pa3paboTky,
management co3aaHua cantos, UX/UI am3aiiHa

.

~

J

-
3HaHuWe cneundukn digital kKaHanoB, OCHOB UHTEPHET-

TOpProenn n busHeca (MeaManIaHMpPoBaHKeE,

LIeHOO6pa30BaH1e, YrNpaBIeHNE acCCOPTUMEHTOM)

3HaHWe aHanNUTU4ecKnx MHCTpymeHToB (Google
Analytics, AHgekc.MeTpuka 1 T.4.)

Soft skills
AHANUTUYECKOE, HaBbIK NpoAaXu n
CTPYKTYPHOE MbILLSIEHNE paboTbl C KNMEHTaMn
rpamMoTHast U BHUMaHWE K AeTansm,
apdekTnBHas OopveHTaums Ha
KOMMYHMKaLMS pesynbTaT

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbiv rna @

MporpamMMa H6akanaBpuaTta «MeHemKMEHT>

®OUHAHCOBbLIXN aHAJIUTUK

— CTapumii hMHaHCOBbIN 60-200 TbIC. pyb.

_ﬁ' | QHaNUTUK ﬁl BW/IKa 3apaboTHOM nnathbl
' —> ®UHaHCOoBbIN B Poccun, 6e3 BblueTa
MeHemxep Hanoros

NMpuMepbl 3agau4

- MoaroToBKa 3KOHOMUYECKMX PacyeToB, HEOBXOANMbIX ANs
MNPUHATUA YMNpaBeHYECKMX PELLEHWNIA

- PacuyeT nokasaTtenein, XxapakTepusyloLmx hHaHCoBbIe
pe3ynbTaThl AEATENbHOCTU KOMMaHWUK

- ®opMupoBaHue n pa3pa60T|<a OTHETHbIX JOKYMEHTOB,
dHAJTIMTUYECKKUX 3alMMCOK U ﬂpe3EHTaLlMVI

- YuacTtue B hopMMpoBaHMK BrogKkeTa KOMMNaHUm
- MoAroToBKa MHBECTULIMOHHBIX PEKOMEHJALIMI AN KOMMaHWUM

nomoryT Hard skills

3/1EKTUBbI r -
NpoABUHYTbIN Excel, ocHOBBI

NporpaMMMpOBaHNS

¢pmHaHcoBOE
MOAeNMpoBaHmne
.

bu3Hec-aHanuUTUKa B

N3mepeHne
3(PPEKTUBHOCTH

Excel ( OLIEHKa 1 aHanu3
NHBECTULIMOHHBIX BSZZ?ﬁ:::;::';
e L NpOEeKTOoB
9KOHOMETPUKM e A
3HaHME KOpropaTMBHbLIX (UHAHCOB, (MHAHCOBOro
MeHemkMeHTa, ocHoB MC®O u PCBY, npuHUMNOB
MNporpamMmMupoBaHue | YNpaBnieHyeckoro yyeta u (p1MHaHCOBOro aHanu3a
Ha Python
Soft skills
CrpaxoBaHue
MblLLIEHME
MexayHapoaHble
(bMHaHCbI CTPYKTYpHOE BHMMaHMWe K
MblILLIEHME AeTanam

yMeHue paboTtaTb € 60nbluMMK 06beMaMK
NHopMaLmK

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbiv rva G

MporpamMma 6akanaBpuaTta «MeHemKMeHT>»

Bam Hard skill
w ara sKills
MHBECTULIMOHHbIN aHA/IUTUK nomoryTr
3J1IEKTUBDLI 3HaHWe
CbMHaHCOBOG KOpnopaTunBHbIX
MoaennpoBsaHue CbVIHaHCOB
— CrapLuwi 100-300+ TbIC. pYb. BU3HEC-aHANUTVKA B
WNHBECTULIMOHHbII | BW/Ka 3apaboTHONM nnathbl Excel 3HaHuWe cTaHaapToB (uHaHcoBoM oTyeTHocTH (PCEY,
AHANUTUK B Poccuu, 6e3 BblueTa MC®O0), HaBblK aHanu3a Bcex hopM prHaAHCOBOW
OcHosBbl
anMepbl 3aaau 3KOHOMETPUKM
I'IpOLlBVIHYTbIl‘/JI Excel MHBECTUUMNOHHAA OLUEeHKa
. KOMMNaHW 1 pUCcKoB
- AHanuz  peATenbHOCTM  KOMMNaHuuu,  (MHAHCOBOWM U Teopus urp

HedUHAHCOBON  MHGOPMaUMM AN NPUHSATUS PELUEHWUIA MO

MHBECTMPOBAHWIO B MPOEKTbI Soft skills
- CoctaBneHue n aHanm3 bmusHec-naaHoB CTpaxoBaHue
- CoctaBneHue hMHaAHCOBbIX OTYETOB M (hMHAHCOBLIX MOAENEN b A= s, CTPECCOYCTOMUMBOCTb
CTPYKTYPHOE MblLU/IEHNE
- OueHka CTOMMOCTM, NEepCneKTMBHOCTU WU PUCKOBAHHOCTU MexayHapoaHble
NHBECTULINI UHaHChI
- ConpoBoXxzaeHue MHBECTULMOHHbBIX CAENOK, 3awuTa LUIMPOKMW KPYro3op, rpamMoTHasi U 3 deKTUBHAS
Vi3mepeHue Ntob03HaTENBHOCTb KOMMYHMKaLNs
MHBECTULMOHHbBIX NPOEKTOB, NpuBAEYEHUN y4yacTtume
WHBECTULIMOHHOrO KanuTtana SALEL ST

BHMMaHKMe K AeTandaM, OPpUEHTaLUA Ha Pe3ybTaTt

BEPHYTHCA K COAEPXKAHUIO —




KapbepHbiv rua @

Mporpamma 6akanaBpuaTa «MeHemKMeEHT>

AyauTtop
—CrapLluui ayamTop 50-250 TbIC. pyb.
@ —>KOHCyNnbTaHT | BWIKa 3apaboTHOM nnaTbl
—>BU3HEeC-aHaNUTUK B Poccuu, 6e3 BblyeTa
Hanoros

NMpumMepbl 3agau

- MpoBeaeHve ayanTa 6yxranTepckoro HajloroBoro y4yeTa u
OTYETHOCTU
- MpoBepka 3aKOHHOCTM HMHAHCOBbIX OrepaLuii

- MNoaroToBKka ayAUTOPCKUX OTYETOB

- Pa3paboTka pekoMeHaauui Anst COBEPLIEHCTBOBAHNS
(p1HaHCOBOM OTYETHOCTU

- lNomolub B pa3paboTke, BHEAPEHUN U NOAAEPXKAHWUM NPOLEAYP
BHYTPEHHEro ayauTa 1 NpoLieccoB OLIEHKN PUCKOB

Bam
noMoryT
3J1eKTUBbI

MeToabl

nccnegoBaHUn B
MEHe)KMeHTe

YnpasneHue
KayecTBOM

[IM3alH-MbILEHNE

Ynpasnexuve
npoeKkTamu

Lincdposas
KOMMepums

Hard skills

NPOABWHYTHIN rnybokoe noHMMaHune busHec-
Excel npoLeccos

3HaHne MCPO n PCBY, npvHUMNOB Byxrantepckoro,
HanoroBoro y4yeta n UHaAHCOBOro aHanu3a

3HaHMe KOprnopaTMBHbIX (PUHAHCOB, (hMHAHCOBOrO
MeHeKMEeHTa

Soft skills

OpUEHTaLMs Ha BHMMaHMEe K
pe3ynbTaT AeTansm

rpamoTHas 3ddeKTnBHas KpUTM4YecKoe
KOMMYHWKaLMNS CTPYKTYPHOE MbILLNeHne

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbi rina @

MporpamMMa 6akanaBpuata «MeHemKMeHT>

Cneumanucr no ynpasieH1io HendaMm noCraBoK

— COO0 80-200 TbIC. pyb.
@ — CSCO oyll) BWIKa 3apaboTHoii nnaThl
B Poccun, 6e3 BblueTa

— Supply chain director I —

NMpumMepsbl 3agau

- [Noppeprkka Npouecca NiaaHMpPoBaHUS 3aKymnoK (CHabXXeHus ),
npoaax n onepaunm

- OnTMMKM3aumsa 3aTpaT Ha BCex 3Tanax Lenu NocTaBoK

- KoopanHauus B3aMmMoaencTBns OTAENO0B U NOAPA3AENEHUN —

3BEHbLEB LIEMNN NMOCTAaBOK

« MOHWUTOPWHI YPOBHSA 3arpy3Ku CKaZoB, a TakXXe 3anacoB U
06bEMOB MOCTaBKU

- BbisiBneHMe n wucnpasneHne owmnbok B paboumx npoueccax
Mo NMOCTaBKaM

-

Bam
noMoryT
3J1IEKTUBbI

OCHOBbI

5KOHOMETPUKHU

McKyCCTBEHHBIV
WHTENNEKT

Ynpasnexuve
npoeKTamu

®opMMpOBaHME LIENOYKN

CO34aHu1s LLEHHOCTU Ha
npuvHUMNax
CTOMYNBOCTM

MeToabl
nccnenoBaHun B
MEHEeMKMEHTE

Ynpasnexue
KayecTBOM
N3mepeHne
apeKkTUBHOCTH

Hard skills

[

NMOHUMaHMe BM3HeC-NpoLeccos, B

project ¢ TOM uucne B e-commerce v digital
managemen cermMeHTax )
|
MaTeMaTU4ecKoe lean management,

kaizen, continuous
improvement

MoAENNpoBaHNE n

-

/|

OnNTUMK3aLINA NOTOKOB

3HaHME OCHOB TPaHCMOPTHOIro U TaMOXXEHHOIO
3aKOHOAATENbCTBA, 3aKOHOAATEeNbCTBA B 06/1aCTK
MeXAYHapOAHbIX N NOKa/lbHbIX NEPEBO30K

Soft skills
dHAJINMTUYECKNUA I'Ig,EI,XO.D,, YMEHne problem
Aenatb BbiBOAbI MO OO/IbLUMM OAHHbIX solving
Sobeuen UG onpmcsi
y P P Y MEHEAKMEHT

KOMaHAe

OpraHn3aunoHHbIE HaBblKKU, COBEPLUEHCTBOBAHUE U
OonTnMMn3aumnsa npoLeccoB

BEPHYTHCA K COAEPXKAHUIO —




KapbepHbi rina @

MporpaMma bakanaBpuaTa «MeHemKMeHT>

Bam
noMoryT
3J1IEKTUBbDI

OnepauMoHHbIN MeHepKep

Hard skills

Teopusa urp
— [1pOM3BOACTBEHHbIN - yrnpasneHue
_ project
AvpexTop —|—| 70-250 TbIC. py6. 5 management MHHOBALIMAMM
y BW/IKA 3apaboTHOW NnaThl VICKVCCTBEHHBIN
— OnepaLyoHHbIi Y
B Poccun, 6e3 BblueTa VHTENNeKT
MeHepxep -> COO HaNoroB

— [JupekTop dhabpukn { 3HaHWE OCHOB KOHTPOJISi KA4Y€eCTBa, J

YnpasneHue NMOHUMaHWe NPUHLUMMIOB 5S

npoekTamm

NMpuMepbl 3agau4

dopMMpOoBaHME LIernoYKn

- MnaHupoBaHue NpOU3BOACTBEHHOMO npouecca B e I e [ Soft skills
COOTBETCTBMM C LIENSIMU KOMMaHUK PUHLVMNaX
. v CTONYNBOCTU y
Pa3paboTka " BHeApeHue cTpaTerumm Ansi HaBbIKA NPUHSTHS peLicHUH problem
COBEpPLUEHCTBOBAHMNS KayecTBa MpoayKUMn U AOCTUXKEHMUS MeToAbl solving
onepaunoHHOM 3(PPEKTUBHOCTU (ynpaBneHue NCCNEAoBaHWi B
onepaunoHHON 3P dEKTUBHOCTHIO) HEHCLKMEH S 5
a(ppeKTUBHAA KOMMYHMKaLMS U KOH(INKTHBIN
- KOHTpONb  BbIMNOMHEHUSI  MPOW3BOACTBEHHOIO  MNaHa, YnpaBneHue BeseHMe NeperosopoB MEHEeIKMEHT
MOTUBMPOBaHME COTPYAHMKOB K  AOCTMXKEHMUIO KauecTBOM
MOCTaBfIEHHbIX NPOU3BOACTBEHHbIX uenen
COBMeCTHaﬂ pa60Ta C MeHeﬂ,)KepaMVl Mo ynpaBﬂeHVllO OI'IepaLlVIOHHaﬂ OpraHn3aunOHHbIE HaBblKKU, COBEPLUEHCTBOBAHUE U
LiensiM1 MOCTaBoK /18 0becneyeHns onTUManbHOMO YPOBHS 3ppeKTUBHOCTb ONTMMI3aLIMA npoLeccos

3anacoB ¥ ONTUMM3aLUN onepaumi
BEPHYTbLCA K COAEPXKAHUIO —




KapbepHbit rug @

MporpamMma 6akanaBpvaTa «MeHemXMeHT>

KOHCynbTaHT, 6M3HeCcC-aHaNINTUK

NMpuMepbl 3agau

—> Managing consultant
— Associate
— Transfer to industry

100-300 TbIC. pyb.

BWIKa 3apaboTHOM Nnathl
B Poccun, 6e3 BblveTa
Ha/IoroB

ezl

-« C60p 1 aHanu3 AaHHbIX NO NPOEKTY
- BbisBneHue n onpeaenenune npobnem 6usHeca KNneHTa

- YyacTue B pa3paboTke [0/IrOCPOYHON CTPaTErM PasBUTUS
KOMMaHUW KINEHTA

- YyacTue B pa3paboTke 1 BHEAPEHWUMN PELLEHWUI KOHKPETHbIX
6u3Hec-nNpobneM:  BbIXOA Ha HOBbIM PbIHOK, ONTUMMU3ALNA
MPOLIECCOB,COKPALLEHNE USAEPXKEK U T.A.

- [pe3eHTaumns peLleHnii nepes KIMeHToM

Bam
noMoryT Hard skills
SJ1IEKTUBbLI
project FNy6oKoe NoHUMaHue
BusHec-aHanuTHKa B management 6usHec-npoLeccos

Excel

(bnHaHCcoBbI

NoAroToBka 6usHec-
aHanus

MogenunpoBaHue npe3eHTauui

I

6usHec-npoueccos

peLleHne YMCNoBbIX 3a4a4, (PUHaHCoBOe
MNporpammnpoBaHune MOZENMPOBaHHe
Ha Python
Soft skills
OCHOBbI 5KOHOMETPUKU _
HaueNeHHOCTb Ha creative problem
pe3ynbTat solving
Ynpasnexve
NnpoeKTamu
CTPYKTYpHOe HaBbIKN
MblLLSIEHME npeseHTaunm

MeToabl

nccnegoBaHUn B
MeHeKMeHTe

YMeHNe BbICTpanBaTb KOMMYHUKaLUIO C
KJIMEHTOM U B KOMaHAe

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbIn rna @

MporpamMma 6akanaBpuaTa «MeHemKXMeHT>

MeHepxep No pa3BuTUIO bu3Heca

80-400 TbIC. py6.

BWIKa 3apaboTHOM nnaTbl
B Poccun, 6e3 BblueTa
Hanoros

—> Managing consultant
@ — Product manager [p_lil
— Director of business
development

NMpuMepbl 3agau

- PerynspHbil nepecMoTp TeKywWwWX Leneln W CcTpaTeruu
KOMMAHWUM C YYETOM CUJIbHBIX U CNabblX CTOPOH OpraHu3aumu,
BO3MOXHOCTEN U BbI30BOB BHELLHEN Cpe/bl

- PaspaboTka, nnaHWpoBaHMEe W yrNpaBf€HWE K/IHYEBbIX
nokasatenen apdektnBHocTM (KPI) KOMNaHWMM U NPOAYKTOB

- Co3pgaHne UHAHCOBBLIX W CTAaTUCTUYECKMX MoAaenen Aans
pa3paboTkn pekoMeHaaumi

- MpeseHTaumss u 3awmTa pa3paboTaHHOM cTpaTerMn U
pekoMeHJauuii nepen KonJeramMu, PyKOBOAUTENSMU W TOM-
MEHEMKMEHTOM

Bam
noMoryT
3J1IEKTUBbI

YnpasneHuve

KOHMMKTaMu

Kpocc-KynbTypHbIi
MEHEIXXMEHT

YnpaBneHue
npoeKkTamu

[I13aliH-MbILNIEHNE

MeToabl
nccnenoBaHun B
MEHeMKMEHTE

dopmMunpoBaHme LenoyKku
CO34aHMS LEHHOCTU Ha

NpUHUMNAX
YCTOMYMNBOCTY

Hard skills

project rnybokoe NoOHMMaHue
management 613Hec-npoLeccoB
yrnpaBneHue KPU3UCHBbIN
N3MEHEHUSIMM MEHEeIXXMEHT

nccneaoBaTenbCkme U aHannTUYeCKne HaBblKK
(MeToabl, MPUHLUMMNbI, UHCTPYMEHTbLI aHann3a)

Soft skills

CTpaTernyeckoe, creative problem
CTPYKTYPHOE MblLUSIEHME solving
LUMPOKUIA BU3HEC- HaBbIKM
Kpyrosop npeseHTauumn

a(peKTUBHAA KOMMYHMKaLMS K
opraHv3auusi KOMaHAHOM paboThl

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbivt rva @

MporpamMma bakanaBpuaTa «MeHemKMeHT>

Bam
AKKayHT-MeHemxep noMoryT Hard skills
| 3J1IEKTUBbI
. BlaAj€HNE UHCTPYMEHTAMU
— PykoBoAuTENb 40-200 TbIC. pyb. YrpasneHue { project ; [ MPOEKTHOrO0 MeHeAXKMEHTa }
HanpaeneHus no pabote ﬁl BWUKa 3apaboTHOM nnaTbl KOHAVKTaMI Managemen (Miro, Trello, Jira v 7.4.)
C K/IMeHTamu B Poccun, 6e3 BblueTa
— AKKayHT-MeHeKep no Hanoros
paboTe c BeayLmMm Kpocc-KynbTypHbIi MCNosb30BaHue NnoAroToBKa 6M3t|ec-
KYEHTaMM MeHeI)XMEHT CRM-cucrem npe3eHTaumn
NMpumMepbl 3agau
YnpasneHue
- CocTaBneHne KOMMepPYECKNX NpeaoXeHni NpoeKTamm -
P PeA Soft skills
- PeweHune 3anpocos 1 npobnem knmeHToB (Kak B2B, Tak n B2C)
C YYeTOM MHTEpPEeCOB KOMMaHuM, MpoAaxa ToBapoB/ycnyr
KOMMaHWM U BefeHue NeperoBopoB Rtk e HaBbIK1 NpeseHTaunn (cebs,  crpeccoycroiuneocTs
KOMMaHWN N ee peLLeHnm)
- Pa3paboTka n peanusaums crtpatermm paboTbl C KIMEHTOM ANs ST
YCTAQHOB/IEHUS MPOAOC/IKUTENbHbIX EN0BbIX OTHOLLEHWN MeHeKepoB [y ——
- Yyactune B KoopauHaumm paboTbl Hag MPOEKTOM KIIMEHTA, HH?)ZI::( KOMMYHUKALIVSI, BefeHMe
COrslacoBaHWe CpPOKOB p NeperoBopoB
« Otyer nepea KJIMEHTOM, NpPE3EeHTauna peLEHNA KOMMNaHUN
YMeHVe BbICTPanBaTb OTHOLUEHMS C KITMEHTAMM U
napTHepamu
- J

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbi rva G

MporpamMma bakanaBpuaTa «MeHemKXMeHT>

Bam
MeToaosior o6pa3soBaTesibHbIX MPOAYKTOB nomoryT
SNIEKTUBDI Hard skills

— Product Manager 50-200 ThbiC. pyb. MeTozpb!
_| BW/IKa 3apaboTHOM NnaThl nccnegosaHUn B project 3HaHMe obpa3oBaTenbHbIX
B Poccun, 6e3 BblueTa MEHemMKMEHTE management MeTOoAMK, MOHUMaHne
Ha/loros obpa3oBaTenbHOro npouecca
YnpaBeneHue
anMepbl 3afgay P NPOABUHYTHIN YPOBEHb UCCNIEA0BATENBCKUX U

Ka4yeCTBOM

AQHANNTUYECKNX HaBbIKOB (METOAbl, MPUHLMIMbI 1
WNHCTPYMEHTbI aHan13a)

- WccnepoBaHme pbiHka 06pa3oBaTesibHbIX NMPOrpamm,
obpaszoBaTefibHbIX METOANK N 0Opa30BaTENbHbIX NPOAYKTOB U AV3aiH-MbllLeHne
yCIyr Ans LieneBsov ayauTopum

- Pa3paboTtka cTpykTypbl 06pa3oBaTe/IbHON NPOrpaMMbl,
onpeaeneHne HeobxoanMMOro KOHTEHTa

- OpraHuzaumsa paboTbl C KCrnepTamu

- YnpaBneHne KOMaHAoW peann3aumm 0bpa3oBaTeNbHOro
NpoeKTa: KonuMpamTepamn, MOHTaXkepamu, An3anHepaMm

- Pa3paboTka MeTpuK n otcnexmnsaHme aphekTMBHOCTHU YMEHWE MPUOPUTU3NPOBATL LIENN U HAMpPaBieHus
06pa3oBaTENbHOIO NPOLIECCa, BHEAPEHME YITyULIEHWN paboTbl, NpUHUMaTL peLUeHus

Soft skills

YnpaBeneHue

npoeKTamu

aHaIMTUYECKOE, CTPYKTYPHOE MbILLSIEHNE

Uundposas
KoMMepumsi

opraHv3aumsi KoMaHaHoW paboThbl, achdeKTUBHas
KOMMYHWKaLMS, BEAEHME NEPErOBOPOB

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbiv rvna &

MporpamMMa 6akanaBpuaTta «MeHemKMEHT>

| noMoryT
CneumanucT no 3kcnaHcun (MexxayHapoaHble 3/1eKTUBbI

PbIHKH)

> N
Kpocc-KyNbTypHbiM project MeAvanaaH1poBaHme, OCHOBSI
) MEHEPKMEHT management MapKeTUHra
—/[IMpeKTop No MeXayHapoAHOU J
3KCMaHCHK Lindposas )
—CEO KOMMepLMs (MHaHCoBoe 613Hec-NnaH1poBaHme

MOZIeNMpoBaHme

Mpumepsbl 3apay ’
P P A YnpaBneHue .

npoeKTaMy MPOABUHYTHIN YPOBEHb UCCIe0BaTENBCKUX 1

aHaJIMTUYECKNX HaBbIKOB (METOLI,bI, NpUHUUNbI N

- PaspaboTka 1 peanusauusi cTpaTermm Bbixofa Ha HOBbIE PbIHKM
MHCTPYMEHTbI aHann3a)

- KoopavHauma paboTbl  KpocC-pyHKLUMOHANBHON  KOMaHAbI ®opMUpOBaHUE LIEMOYKU
MeHeakepoB (MAPKETUHI, NOrMCTUKA, (DUHAHCBI, FOPUCTbI) CO3AaH1s L€HHOCTU Ha
- [poBeaeHve nMOMHOrO aHanM3a BHYTPEHHEA W BHELIHEN fpyHLAnax

Soft skills

o . CTONYMBOCTM
busHec-cpeabl, KOHKYpeHTOB, noTtpebutenen, best practices, yCTaHOB/IEHME 1 pa3BUTHE BefieHme
BO3MOXXHOCTW 1 Yrpo3bl (BbI30BbI) MeToabl MapTHEPCTB, ACNOBbIX reperoBopoB
- PaspaboTka, agantaumsa 1 3amnyck MapKeTUHIOBbIX KaMMaHui UCCIEA0BaHAN B OTHOLLIEHWM
MEHEMKMEHTE
- PykoBoACTBO npoueccoM 3anycka 61M3Heca Ha HOBOM pbIHKE 3theKTUBHAs KOMMYHUKaLWS, opueHTaLms
Ynpasnenue OpraH13auys KoMaHAHoOW paboThl Ha pe3ynbTar

KOHAMKTaMn

. YMEHMWE NpUopUTM3MPOBaTb LENN U
L ) An3alH-MbllineHve HanpaB/ieHWs1 paboTbl, NPUHUMATbL pPeLLEHNs

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbiv ring @

Mporpamma 6akanaBpuaTa «MeHemKMeEHT>

HR Bam Hard skills
“MEHeKep noMoryT [ noHuMakme 3HaHWe ¥ NPUMEHEHNE
3/1eKTUBbI BusHec- MeTpuK HR-aHanmTvkm,
— HR BP 50-200 ThiC. py6 npoueccos ucrnonb3osaHne HRMS
@ —> Employer brand o)) Bwika 3apaboTHoit nnatbl ’
manager B Poccun, 6e3 BblyeTa Kpocc-KynbTypHbIn r NETTRT
HasIo0roB MEHE/DKMEHT 3HaHWe TPyAOBOro npoBeaeHus
KOH(/INKTaMV [ 3HaHWe TEopUM MOTUBALIMM, PELLEHNS
. KOH(/IMKTOB, OCHOB MEHTOPCTBA U KOYUMHra
- MNoabop v HaM cneunanucToB Noa uenn bmusHeca
- ObyueHue v aganTauus coTpyaHUKOB ynpaenexus Soft skills
- lNopaep>xaHue 1 pa3BUTUE YCIIOBUIN Tpyaa
aKTUBHOE KpOCC-KyfbTypHast
HaBbIK MPUHATUS HaBbIKM
afIMVUHUCTPUpPOBaHM1e peLLIeHMT npe3eHTaLN

HaBbIKM 3 EKTUBHOM KOMMYHUKaLMK U
BEAEHWNS NeperoBopoB

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbi r1a @)

MporpaMma bakanaBpuaTa «MeHemKMeHT>

PekpyTep

— HR-MeHemxep 40-100 ThiC. pyb.

BW/IKa 3apaboTHOW NNaThl
B Poccun, 6e3 BblveTa
HasoroB

— XepgxaHTep
—KapbepHbin
KOHCYNbTaHT

NMpuMepbl 3agauy

- CocTaBneHue cnuncka TpeboBaHU K couckaTento, npoduns
LOHKHOCTU
- AHanus pbiHKa Tpyaa

- [ownck, npuBneyeHne, oTbop U OLEHKA KaHAWAATOB

- [Mpe3eHTauust KaHAMAATOB Ha BCEX 3Tanax oTtbopa y
paboToaaTens

Bam
noMoryT
3J1eKTUBbI

Kpocc-KynbTypHbii

MEHEMKMEHT

YnpasneHue
KOHMbMKTaMm

Putopuka ans
MEHeKepoB

Teopus 1 NpakTuka

BEZIEHNs1 NepPeroBopoB

Hard skills

|

NOHUMaHNe 6a30Bble 3HaHUS
busHec- ] [ MCUXONOrNU, PUTOPUKM, }
npoLieccoB NIOTUKMK
.
BnageHue
{ 3HaHWe TPyAoBOro } TEXHONOIrNSAMU
3aKoHOAaTENbCTBA Noucka KaHAMIAToB |

3HaHME METOAMK NPOBEAEHUS TECTUPOBAHUS M
cobecenoBaHus

N

Soft skills

adKTUBHOE
cnywaHue n aMnaTtua

KpOCC-KyNbTypHas
KOMMYHUKaLMS

HaBbIK NMPUHSATUSA
peLueHnii

CTPEeCCcoyCTOMYMBOCTb

HaBbIKM 3(PHEKTUBHON KOMMYHUKALIMK U
BeEHMS Neperosopos

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbi rna @

MporpamMma bakanaBpuaTta «MeHemKMeHT>

HR-6peHA MeHemKep Bam Hard skills
noMoryT - N
3/1eKTUBbI project- MOHUMaHWe TEeHAEHUMI Ha
management pbIHKE TpyAa
— PykoBoauTenb oTaena 40-150 TbIC. pyb. b g
m =qll) BWIKa 3apaboTHOi nnaThl ’ ( i )
@ 0 ”0ﬂ59PY nepcoHana o1 B Poccuit. 663 BbUeTa KpOCc-KybTypHbIi HaBblKK paboThbl C d|g|taI: event-
— HR Business Partner . ! MEHEMKMEHT KaHanaMn KOMMyHUKauuu management
NMpuMepsbl 3agau YRpaBneHme 3HaHWe TeXHOMornit oTbopa KaHAUAATOB: aHaun3
P pe3ioMe 1 OLeHKa CoucKaTenen Ans BblsSiBIEHUS
. . KOH(NUKTaMn TaNAHTOB
- PaspaboTka oHNavH- n opranH-MHMUMaTMB ANns N J
NoBbIWeHMS y3HaBaeMocTh HR-6peHaa KoMnaHum MapKeTUHT B
- ObecrneyeHne NpUTOK BbICOKOKBA/IMPULMPOBAHHbIX COLMANbHBIX CETSX Soft skills
COUCKaTeNnen
- ®opMMpOBaHIE KOPMOPATUBHOW KyNbTYpPbl, YCUIMBAIOLLEN Teopusi 1 NpakTuka KpeaTuBHOCTb, CTpaTermyeckoe u
6peHa paboToaaTens BEAEHNSA NeperoBopoB problem solving AQHaANUTUYECKOE MbILLSIEHME
- PasBuTMe KoprnopaTUBHOIo BOSIOHTEPCTBA
HaBbIK MPUHATUS HaBbIKM
peLleHn npeseHTauum

YMEHUE BbICTPanBaTb 3(PHEKTUBHYIO KOMMYHUKALNIO ©
S y OpraHM30BbLIBaTb paboTy KOMaHAbI

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbi rna @

Mporpamma 6akanaBpuaTa «MeHemKMeEHT>

MeHemxep No KOMMNEeHcauMsaMm u

JibrotaMm

NMpuMepbl 3agau4

— HR-agupekTop
— Head of C&B

50-200 TbIC. pyb.

BUSIK@ 3apaboTHON NnaTbl
B Poccuu, 6e3 BblueTa
Hanoros

o7

- [locTpoeHue cncremsl MaTepmaanoﬁ 7 HeMaTepmaanof/i
MOTUBaAUNU

- BlomxeTupoBaHue 3aTpaT Ha NepcoHan

- M3yyeHne cuctem onnathbl TpyAa, 6OHYCHbIX NporpamM,
CUCTEM KOMMEHCaLnK

- BbiiBneHune crtenexHu YAOBNETBOPEHHOCTU COTPYAHUNKOB
KOMMaHUMU CUCTEMOMN MOTUBaLUWNU

Bam
noMoryT
3J1eKTUBbI

bu3Hec-aHanuUTUKa B

Excel

OcHosBbI SKOHOMETPUKH

CrpaxoBaHue

N3mepeHne
apdekTnBHOCTH

Kagposoe

aAMUHUCTPUPOBaHME

Hard skills

3HaHWe OCHOB
(p1HaHCOBOro
NJaHMPOBAHUS

3HaHue Excel Ha ypoBHe
HanucaHms CNOXHbIX PopMys,
VBA, cBoAHbIX Tabnuu

~

3HaHWe opM N CUCTEM

onnatbl TPyAa,

} [ HaBblkK paboTbl B 1C
CTUMYIMPOBaHNS

N

J

yMeHue paboTaTb C NokasaTensiMm
3¢ HEKTUBHOCTM AeATeNbHOCTU, METOAAMMU UX
aHanv3a 1 y4yeta

~

Soft skills
aHanMTMYeckoe BHUMaHMe K
MblLLSIEHME feTansim
CTPYKTYpHOE OpraH130BaHHOCTb

MblILLUIEHNE

yMeHue paboTtaTb € 60nblumMMK o6beMaMm
NHopMaLmK

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbi rna @

MporpamMma bakanaBpuaTa «MeHemKMeHT>

IT-MeHepxep

— IT aupekTop 70-250 TbIC. pyb.
BUJIK@ 3apaboTHON NnaTbl
B Poccuu, 6e3 BblueTa

HaJ10roB

— CTaplumi MeHeaxep ln_lil
IT-npoekToB

— Data analyst

NMpumMepsbl 3agauy

- BepeHune kpynHbix IT-NpoekToB, BKNOYas pa3paboTky u
BHeApeHMe HOBbIX MHMOPMALMOHHBIX CUCTEM

- OnpepeneHuve IT-cTpaTternn, apxmtekTypbl U UHPPACTPYKTYpHI, a
TaKXXe TEXHOIOrMYECKOro pasBmUTUSA KOMNaHUn

- OpraHuzauusi B3auMoaencTeust MHPOPMaLMOHHOIo oTaena C
APYrUMU OTAENaMn BHYTPU NpeanpuaTus
- YnpasneHue IT-cneunanucramm

- MNownck nyTen onTMMM3aUmMmn 1 COBEPLUEHCTBOBaHMS IT-npoLeccos
n ycnyr

Bam
noMoryT Hard skills
SJIEKTUBDLI
roject 3HaHWe OCHOB
MpOrpaMMMpPOBaHUs 1
Ynpaenexve management MpOLIeCCoB pa3paboTky

NMpOEKTaMu

3HaHWEe NPUHLMMNOB MOCTPOEHNS CETEBOM
APXUTEKTYPbI, CO3AaHNSA UHPOPMALIMOHHbIX 6a3 U
paboTbl C HUMM

[N3alH-MbILINEHNE

MporpamMmMupoBaHune

Ha Python Soft skills

YMEHMWE NpUopUTU3NPOBaTb
LIeNN 1 HanpaB/ieHns paboTbl

KpUTMYecKoe
MblLLSIEHNE

MeToapbl

nccnenoBaHun B
MEHemKMEeHTe

BHMMATENbHOCTb K
JeTansam

HaBbIK MPUHATUA

NckyccTBEHHbIV 4
peLleHuit

NHTENNEKT

N3mepeHune
apeKTUBHOCTH

YMEHMe BbICTpamBaTb 3PPEKTUBHYIO
KOMMYHMKaLMIO M OpraHn30BbIBaTb paboTy
KOMaHApbl

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbi rna @

MporpaMma bakanaBpuaTa «MeHemKMeHT>

Product manager

—>Senior Product 80-300 TbIC. pyb.

@ Manager ﬁl BWKa 3apaboTHOM Nnathl
—>Director of Product B Poccun, 6e3 BblueTa
—VP of Product el

NMpumMepsbl 3agau4

- AHanu3: pblHKA, KOHKYPEHTOB, OMpeaeneHne npobnem
KIMEHTOB U LIEHHOCTM, KOTOPYIO NpeanaraeT npoaykT / ¢puua
NpoayKTa

- Co3paHne  KoHUenumn npoaAyKtTa ¢ €€ cCorJsiacoBaHue
C3anHTEPECOBAHHBIMU CTOPOHAMMU

- Co3pgaHue roadmap npoaykTa — A0JITOCPOYHOO U
KpaTKOCPO4YHOro rJiaHa, No KOTOPOMY MAET paboTa KOMaHbl

- Bblbop NpoayKTOBbIX METPUK (METPUK IPPEKTUBHOCTH
NpoAYKTa)
- YnpasneHue npoueccom pa3paboTku npoaykTta

Bam
noMoryT
3J1IEKTUBbI

bu3sHec-aHanuTuKa B
Excel

YnpasneHue
KOHAMKTaMm

YnpasneHue
npoeKkTamu

lNporpamMMupoBaHune
Ha Python

MeToapbl

nccnenoBaHun B
MEeHeDKMEHTE

[AM3aiH-MbIWeHne

Lindposon
MapPKETUHI

Hard skills

HaBbIKM UCCNEAOBAHMS 1 aHanM3a pbiHKa U
noTpebutenen

p
3HaHME 3KOHOMUKU U 3HaHue ocHoB IT-
(pmHaHcoB pa3paboTku

rnybokoe NoHMMaHne 6musHec-npoLeccoB B

BbIBpPaHHON UHAYCTpUK

Soft skills
KPUTNYECKOE, CTPYKTYPHOE 1 creative problem
CTpPaTErnyeckoe MbillsIeHNE solving
npuopuTesaums nuaepckue
uenen paboTbl HaBbIKM

yMeHuWe BbICTpanBaTb 3hPEKTUBHYIO KOMMYHUKALIMIO 1
OpraHv30BbIBaTh paboTy KOMaHAbI

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbiv rua @

MporpamMMa 6akanaBpuata «MeHemKMeHT>

NMpoeKTHbIN MeHep)xep

— CTapLunii NPOEKTHbIN 60-250 TbIC. pYb.
MeHeaxep | BW/IKa 3apaboTHOM nnaTbl
— COO B Poccuu, 6e3 BblueTa
Hasoros

NMpumMmepbl 3apay

- O6leHNe € KIMEHTOM, (hOPMYNIMPOBaHUE M MPUOPETU3ALIMS
TpeboBaHWU, noaAep)KaHWe KOMMYHUKAUMW C KIMEHTOM A0
caauM npoekTa

- MnaHupoBaHWe BCeX 3TanoB paboTbl Hajg MPOEKTOM WU
KOOpAMHALMA KOMaH/, YYacTBYIOLMX B peanun3aLmnm NpoeKkTa

- loarotoBka TEXHUYECKUX 3a,anvu‘/’| anda  cneunasimcroB
KOMaHAbl MPOEKTa B COOTBETCTBUU C Tpe6OBaHVIF|MVI KneHTa /
LuensaMmm KoMriaHnu

- KoopauHauus nokymMeHToo60poTa Mo NpoeKTy

- KOHTpONlb CpPOKOB M  KQ4yecTBa  BbIMOSHEHUS  33[ad,
onepaTUBHOE PELlEHME BO3HMKAMOLWIMX BOMPOCOB MO
npoLeccam n B3aUMOAENCTBUAM KOMaHAbI

BaM noMoryT
3J/1IeKTUBbI

YnpasneHve
KOHhAMKTaMm

YnpasneHuve
NnpoeKkTamu

Ynpasnexve
KayeCcTBOM

N3mepeHune
3 deKkTMBHOCTH

[N3anH-MbILLINEHNE

Putopuka ang
MeHeKepoB

Hard skills

NOHMMaHMe BCEX TEXHNYECKUX U

PUCK- 6usHec-npoueccos,
MEHeXKMEHT CoCTaBnsoWwmMx paboTy Haa
NPOEKTOM
3HaHMe MEeToANK BllageHne MHCTpyMeHTaMun
OopraHM3aumn paboTsl MPOEKTHOr0 MEHEKMEHTA
(SRCUM, Agile n T.4.) (Miro, Trello, Jira u T.4.)
Soft skills

CTPYKTYpHOE, CTpaTernyeckoe

NMAepcTBo
MbILLIIEHWE

HaLeNNEHHOCTb Ha
YMEHUE NpUOpUTE3NPOBATL

Llenn U HanpasnieHus pesynbTar,
aboThbl, N VIHVIMpaTb eLleHus BHUMATE/IBHOCTD K
P TP P JeTansam

OpraHv3aumsi KOMaHaHoW paboTbl, ahdekTUBHAS
KOMMYHWUKALWS, BEAEHWE NEPEroBOPOB

BEPHYTLCA K COAEPXKAHUID —>




KapbepHbi rna @

MporpamMMa 6akanaBpuata «MeHemKMeHT>

NMpepnpuHuMaTenb

NMpuMepbl 3agau4

— BHYTpMKOpNOpaTUBHbLIM NpeanpuHUMaTesb
— CEO, ocHoBaTenb

- HaiM 3¢pdekTUBHBIX COTPYAHUKOB U YNpaBieHUe KOMaH10M

- Monck BO3MOXHOCTEN pas3BUTUS CBOero 6usHeca,
npuBneYeHne
MHBECTUL MM

- OnepaLMoHHOe ynpaBrieHne, opraHM3aLms BCex NpoLeccoB
- MoTMBauMsi COTPYAHNKOB

BaxxHo ommemumab, Ymo Hem eOuHO20 criucka 3aday
npeornpuHuUMamerss, m.K. npedrnpuHUMamersb, KakK rpasurio,
gedem ceoli busHec / ceoe dersio

BaM noMoryT

Hard skills
3J1EKTUBDbI
TeCTUpoBaHue YMEHME OPUEHTUPOBATLCS Ha
rmnoTes NOTpeBHOCTN KINEHTOB
Kpocc-KynbTypHbIN
MEHEIKMEHT 5
paspaboTka aHanm3 pbiHKa,
v NPOAYKTOB, KOHKYPEHTOB,
npaBJIEHNE project v
notpebutenen
KOH(AMKTaMn management

BflafieHne 0CHoBaMuM busHeca: ynpasneHune
(pmHaHcaMun, MapkeTuHr (ocobeHHo digital,
SMM)

[AV3anH-MblWNeHne

YnpasneHve
npoeKkTamu

Soft skills

nMaepcCTBoO, HaBblK BEAEHUA

Lincdbposas
KOMMepuus

YMEHMWe CrpaBnsiTbCs C

HeyauyaMm1 1 puckaMm HaBbIK NpoAaXu

JlnpepcTeo

CTpaTermyecKkoe n aHaJIMTM4eCKoe MbILJIEHNE



